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Elsevier renewal.  Michael opened the discussion regarding Alliance institutions needs and desires for the upcoming Elsevier contract.  The negotiation committee hopes to develop a document outlining desired contract items to give to Elsevier ahead of their initial meeting so that the Alliance is guiding the negotiation.  George has performed some data analysis using the CDL approach.  This includes 2 years of data from Web of Science (WOS) and the CDL created scaling factor.  The upside of the WOS data is that it is easy to download and replicate and it includes a variety of publishers.  The downside of using WOS is that not everything is indexed.  He found that CU Health Science faculty is the most published and CU Denver is 4th among Alliance institutions.  There were no citations for Western or Mesa.  

Of particular interest were the three open access tags: gold = published articles that are pure open access; bronze articles are embargoed then moved to OA; Green articles are published in a subscription journal then placed into institutional or subject repository. 

How much open access does Elsevier publish: 16.5% gold, 80% are hybrid journals.  816,000 articles and 5,000,000 dollars in APC fees.  Elsevier is getting a subscription fee and also APC fees.

Michael mentioned a new service called Unpaywall.  It allows libraries to play out scenarios based on user stats.  What would cost and access be?  It calculates the cost of ILL, or the availability of OA.  If a deal is cancelled or not renewed, libraries can see, by journal, what the cost would be and the relative value of a publication to an institution.  


Beth sent list of bullet points for consideration for future negotiations.  

 Based on the 2018 pricing model, some schools are paying too much.  She believes it would be wise to ask for everything we want at the beginning of the negotiation including a 0% inflation rate, reduced pricing and a reset of the base cost.   She is also in favor of demanding that there not be a non-disclosure clause.  If you have specific wording to use for this initial document, please let her
know.  
George mentioned some other items to consider for the initial document.  Some recent Elsevier deals have included unlimited OA publishing and continued reading rights to subscribed to titles where we have perpetual access and the avoidance of tracking APCs and payments.  He believes we should throw the kitchen sink at them and let them strip away demands to actually get the pricing we want.  
Accessibility:  The contract should include clauses for accessibility.  If Elsevier is not currently compliant to the current standard they need to provide a roadmap to compliance or provide an accessible alternative.
ILL:  Please share language for International ILL.  The license should not be restrictive on this.
Beth provided some terms of the current license that should remain in the new license:  financial exigency, continued sharing of subscribed titles and e-reserve permissions.  
Explicit language and a formula regarding a post-cancellation hosting fee should be a priority.
Cell Press Titles. Please consider if we want to ask for some other Elsevier content, such as Cell Press.  E-Book content needs to be negotiated separately..
Other things to ask for:  disclosure of total of APC for each library to include OA information and who is serving on editorial boards, etc.  Separate CSU and CSU Pueblo for usage stats and better terms for USAFA


Dates for initial meeting:  George has requested a meeting at ALA Midwinter.  The committee will likely develop a mock contract prior to the meeting


